
YOUR OWN
ESTIMATING
SERVICE



WHO ARE HBXL?
We deliver software and

services to help the
construction industry
work more efficiently,

with less effort and more
profitably

HBXL Building Software -
Launched in 2000
and specialists in

estimating 



HBXL Professional Services
- Offers estimating services

to Builders, Developers,
Self-Builders and Builders

Merchants since 2012



Residential
building focused




Experienced in white-
labelling estimating

services and actively do
so for Build It (Castle

Media Ltd) and in
partnership with 

 Self-Build & Design
(Waterways World Ltd) as

Cost my Self-Build



Offer a turnkey
solution






HOW IT
WORKS

We can provide you with your own Estimating Service -
Powered by HBXL - offering your customers an estimating
and take-off service

HBXL act on your behalf

Dedicated telephone number

Dedicated email addresses

HBXL review your customers' plans and undertake all
estimating of the costs and quantities involved with the
project.



WHY
OFFER THE
SERVICE?

TO ADD VALUE TO YOUR
CUSTOMER BASE

TO SHOW YOUR
SUPPORT AND THAT

YOU UNDERSTAND YOUR
CUSTOMERS

TO HELP YOU CAPTURE
A HIGHER % OF THE

CUSTOMER'S SPEND ON
MATERIALS




TO DIFFERENTIATE YOU
FROM OTHER BUILDERS

MERCHANTS





WHY OUR SERVICE IS DIFFERENT

Experienced construction specialists undertake estimates



Estimators are based in the UK and not outsourced



Committed to service, accuracy and working in partnership





Estimators utilise market-leading, Tried & Trusted EstimatorXpress software,
which is kept in line with latest building regulations 




Fully insured with Professional Indemnity (PI) in place







WHY OUR SERVICE IS DIFFERENT

4000+ building projects worth £600,000,000+ (£0.6BN) to the end user have been
estimated (jobs averaging £126,000 each)




Customers enjoy a 1 in 2 job win rate due to quality of estimate



Typically client pays HBXL which means the contract and all liability remains with HBXL 



Professional communications directly with customers rather than the ‘hands off’ approach of
some estimating providers






Extensions Planning Drawings
Building Regs

Drawings

Up to 25m2 199+VAT 249+VAT

Up to 50m2 399+VAT 499+VAT

Up to 75m2 499+VAT 599+VAT

Up to 100m2 599+VAT 699+VAT

Up to 125m2 699+VAT 899+VAT

Up to 150m2 799+VAT 1099+VAT

Over 150m2 POA POA

HOW MUCH DOES AN EXTENSION COST THE
CUSTOMER?



Homes Planning Drawings
Building Regs

Drawings

Up to 100m2 249+VAT 299+VAT

Up to 200m2 399+VAT 499+VAT

Up to 300m2 499+VAT 599+VAT

Up to 400m2 599+VAT 699+VAT

Up to 500m2 699+VAT 899+VAT

Up to 600m2 799+VAT 1099+VAT

Over 600m2 POA POA

HOW MUCH DOES A HOME COST THE
CUSTOMER?



Lofts Planning Drawings
Building Regs

Drawings

Up to 25m2 199+VAT 249+VAT

Up to 50m2 399+VAT 499+VAT

Up to 75m2 499+VAT 599+VAT

Over 75m2 POA POA

HOW MUCH DOES A LOFT AND GARAGE
COST THE CUSTOMER?

Garages Planning Drawings
Building Regs

Drawings

Single 99+VAT 119+VAT

Double 119+VAT 149+VAT



HOW DO
CUSTOMERS
SEND THEIR
PLANS?

Via email: 

Email plans direct to

estimatingservice@hbxl.co.uk

Or we can set up your own

dedicated email address

Via a website uploader: 

Uploaded to our own website

Or we can brand your own

dedicated uploader and you can

link to it from your website



WHAT'S THE PROCESS?

Estimate undertaken
(queries direct to the

client as required)



Get full building plans
to HBXL 

Plans reviewed by HBXL
team

• Feasibility, price and delivery
confirmed direct to client
• Payment taken from client
(BACS or Card)




Client completes
estimate details

online form supplied
by HBXL




Completed
estimate sent to

client and your team
via email




1 2 3 4 5

IMPORTANT! HBXL need the customer's full set of scaled
plans, existing & proposed floor plans & elevations + Any

accompanying specification information available - Supplied
digitally as PDFs (not on paper!)






WHAT DOES
THE CUSTOMER
RECEIVE? 

Project cost summary

Detailed cost breakdown for materials, plant

and labour

Detailed cost breakdown by build phase

Full schedule of materials required

A business-winning customer quotation

Indicative Build Programme.

Your team also gets the Build Programme

and Materials required reports.



YOUR LOGO

A WORKED EXAMPLE



CUSTOMER QUOTE



BUILD PROGRAMME



COST BY BUILD PHASE



COST BY RESOURCE TYPE



ITEMISED COST BY
RESOURCE TYPE



ITEMISED COST BY
BUILD PHASE



MATERIALS BY BUILD
PHASE



MATERIALS BY TYPE



QUESTIONS?

Estimating Enquiries:

estimatingservice@hbxl.co.uk
0117 916 7894

Partnership Enquiries:

Joanna Mulgrew
Managing Director 

joanna.mulgrew@hbxl.co.uk
07919 150382

HBXL/July 2022

Managing Director,
HBXL




Joanna Mulgrew

Estimating Account
Manager, HBXL




Ian Clark

mailto:estimatingservice@hbxl.co.uk
mailto:joanna.mulgrew@hbxl.co.uk

